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John E. Marquez (Ward 1) * Rebecca Barrett (Ward 3) ¢ Nicholas (“Nick”) Bonasera, Student Trustee

Governing Board Annual Retreat/Special Meeting of June 11, 2026

The Contra Costa Community College District (4CD) Governing Board conducted its annual retreat/special
meeting on Thursday, June 11, 2026, beginning at 1:00 p.m.

Highlights are listed below:

Accreditation Training

The Governing Board received a presentation about the accreditation process by Kristin Charles, Interim Vice
President of the Accrediting Commission for Community and Junior Colleges (ACCIC). The training highlighted
the Board members’ role in the accreditation process and the timeline for 4CD’s accreditation renewal, which
began in Fall 2024 with self-evaluation and reflection, and will continue through 2027 with the final commission
action expected in January 2028.

Governance Best Practices

Let by facilitator Dr. Franch Chong, Retired Superintendent/President Emeritus Santa Rosa Community College
District, the Governing Board reviewed governance and ethics best practices, which included the review of
Board Policy 1010, Code of Ethics of the Governing Board; Board Policy 1020 and Administrative Procedure
1020.01, Conflict of Interest; and other related topics.

2026-27 Goals Discussed

The Governing Board discussed their progress toward their 2025-26 goals. Working with Chancellor Mehdizadeh
and within 4CD policies and regulations related to shared involvement in 4CD’s decision-making processes, and
while framing 4CD’s values identified in the 2025-2030 Districtwide Strategic Plan, the Governing Board
discussed their future goals and areas of focus for the 2026-27 fiscal year.

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD
WILL BE HELD ON
WEDNESDAY, JULY 8, 2026, AT 6:00 P.M.
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